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cvomeememea Ha 3anoxcenama 6 11nan-

epagpuxa) 6e3 IJAC, 6 m.u. pasouska Ha 386 400.00 ns. 6e3 JJIC

CMOUHOCMma 3a NPoeKmu Ha yacmu/ ¢

aKpeoumus/ asancoso
Ha wacmu, kakmo cneosa :
Ha mpumeceuue  cneo noonuceane na npuemo-
npeoasamesnien NPOMOKon no ui. 6 om 002080pda,
yoocmosepasaw npuemane Ha u3ebpuLeHume 0etiHoCmu

Hauun 3a nuawmane: (eOHoKpamuo, Ha NnO  U3BBHEAPAHYUOHHA — OA3084  NOOOPBIUCKA — HA

uacmu, nepuoOUtHo, AéaHcoso unu op.) cneyuanu3upanus cogpmyep Ha Eounnama
UHPOPMAYUOHHA — cucmema  3d  YApaslieHue — Ha
yogeutkume pecypcu 6 ObpaiuCagHama AoMUHUCPAaYUs
(EHCVYPJIA) 3a cvomsemnus mpumeceden nepuoo u
Gaxmypa na cmounocm 96 600.00 ns. 6e3 JJ/[C

JIA

Ipu ne@v3mMoACHOC 00 Kpask HA OIONCEMHAMA 200UHA
Odetinocmma 0a O0vOe UBNBIHeHA YAJIOCHIHO — UTU

Tnamane ¢ AKPeAUTHB HIIH ABAHCOBO yacmuyno, beHeguepa we omxpue cmemra 3a

JA/HE pasniawane Ha OvIdICUMUme CyMu  (Heommensem
aKpeoumug), Koamo uje NOKpUua CPoKa 3a U38bPUIBAHE
Ha ycryeama

Hoxymenmu 3a bankama 3a yceosgane Ha cpeocmeama
— axmypa, uzdadena om Hznvinumens, noonucana
om omopuupanume npedcmasumenu Ha
Aomunucmpayuama na Munucmepckus cveem u
noonucan NpuemMHo-npeoasgamesned nPomoKon no 4i.6
om 002080pa 3a npuemane Ha cCbOmMeemHus eman

JIOKYMEHTH 32 IUIalaHe ¢ AKPeAUTUB HJIU
ABaHCOBO

" Or6ensssa ce B ciyuaii ue 3asBKaTa € aKkTyalu3upaHa



Cpok Ha m3nbJaHeHue: (om oama — 0o oama
i 6 Meceyu, ako He e 066vP3aH ¢
KOHKpemHa 0ama)

Mo 31.12.2025 2. 3a nepuoo om 12 meceya

I'apanunoHen cpok: (om oama — 0o oama
i 6 Meceyu, ako He e 0066bp3aH ¢
KOHKpemHa oama)

Cvenacno usuckeanuama na Texnuveckume
napavempu

OTuuTaHEe: (NepUOOUYHO — NOCOUBA ce
nepuoo, eOHOKPAmHo, CPOK 3a OM4UmMane,
omuemHu OOKyMeHm)

Ha wacmu, xakmo cneosa :
Ha mpumeceuue ¢  noonuceane npuemo-
npedasamesien NPoOmMoKonl no ui. 6 om 002080pd,

HA

yoocmoegepasauy NpUemane Ha u38bpuleHume 0etHoCcmu

N0 U3BBHEAPAHYUOHHA — 06A308a  NOOOPLHCKA — HA
cneyuanusupanus cogpmyep Ha Eounnama
ungopmayuonna  cucmema  3d  YHpagnemue — Hd

yogeulKUme pecypcu 8 ObpACAGHAMA AOMUHUCTPAYUS
(EHCYYP/IA) 30 cvomsemHus mpumeceyeH nepuoo

Mpunoxenus: (Hanp. mexnuvecku
napamempu, 06pazyu Ha OMyemHu
OOKYyMeHmu)

Ipunoowcenue 1: Texnuuecku napamempu

HacTtosimaTra 3asiBKa 1a ce U3ITbJIHH NpHU YCJOBUATA HA NMPUJIOKEHUTE Texuuuecku nmapamMeTrpu.

3ASABKATA e UBTOTBEHA OT:

Iloonuc:
PBbKoBoaHTE HA MPOEKT IO 3asIBKATA OT
crpana Ha BEHE®ULMUEPA (namp:
[Ipe/CTaBUTeI Ha AUPEKLUATA — 3asBUTEN ):

3ASIBKATA ¢ OJOBPEHA OT:

Iloonuc:
KoopaunaTtop Ha 1oroBopa oT cTpaHa Ha
Bb3JIOKUTEJIA:

Iloonuc:
PBbKoBoauTeN HA 10TOBOPA OT CTPAaHA HA
BEHED®UILUEPA:

|
3ASIBKATA e IPUETA 3A U3ITbJJHEHUE OT U3ITBJHUTEJISA:
Iloonuc:

PbkoBoauTes HA MPOEKT II0 3asiBKaTa




Iloonuc:

PbkoBoauTe M0 H3NMBJIHEHHETO HA
Horosopa ot ,,MHpopmanuoHHo
obcay:xxBane“ AJl

3aoenexncka: C eona 3aaexa mozam 0a ce 8v3iazam nogeve om eour npoexm no 11, camo kocamo me ca
€OHOMUNHU U YNPAGIEHUEMO UM (6b31a2aHe, USNbIIHEHUe, OMYUmMAane) Modice 0d ce U36bPUIBA CHIACHO
onucanume 6 mabauyama om 3a2AdeHama CMpaHUYa Ha 3aaeKkama napamempu u auya. B mosu ciyuaii 6
mabauyama ce 000a6sam HeodX00UMUsL OPOll pedose, 3a ONUCEAHe HA cbomeemuume npoexmu. Koeamo
npoekmume He ca eOHOMUNHU, Me Ce 6b3NAAM C OMOCTHU 3AAEKU.

3annyaBaHUATa B JOKYMEHTUTE ca Ha OCHOBaHwMe un. 4 ot ObwmAa pernameHT
OTHOCHO 3alumMTaTa Ha gaHHuTe - Pernament (EC) 2016/679




Ipunooscenue Ne 1

MuHHCTEPCKH ChbBET
TEXHUYECKU NIAPAMETPU
3a

OcurypsiBane Ha U3BbHIAPAaHLUUOHHA 0a30Ba MOJAPBKKA HA crieHaau3upanus copryep Ha
Eaunnata uHdopMauMoHHA cMCTeMa 3a YIpaBJ/ieHUe HA YOBELIKHTE Pecypcu B IbpP:KaBHATA
agvuuuctpauust (EUCYUP/A)
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1. PEYHUK HA TEPMHHH, TIE@CHHHUIINHN H CBKPAIIIEHU

M3nomn3BaHd aKpOHHMH

AKpOHHEM ‘ OmnucaHue

EHCYUYPIA EnunaHa HHQOpMAITHOHHA CHCTEMA 3a YIIpaBlIeHHE Ha YOBEMIKHTE PECYPCH B
IbpKaBHATA aIMHHHCTPALIHA

HUCIA HHTerpHpana HHQOpPMAIIHOHHA CHCTEMA Ha JbpKaBHATa aJJMHHHCTPAITHA

PMBOK Project management body of knowledge

CY3 Cucrema 3a yrnpaBlIeHHE Ha 3aiBKHTE

RUP Rational unified process

PRINCE2 Projects in controlled environments

TeXHOIOTHYHH JIe(PHHHITHH

IIpoekT ITen, 06XBaT, H3MbIIHEHHE H OYaKBAHH Pe3y.ITATH IO IpeJMeTa Ha 3asiBKaTa H
TeXHHYECKHTe MapaMeTpH. C OrIe]l OCHTYpsABaHe Ha H3BbHTapaHITHOHHA 6a30Ba
DOAAPHKKA Ha CIIeIHATH3HpaHHA codTyep Ha EquHHaTa HHGOPMAITHOHHA
CHCTEMa 3a yIpaBIeHHE Ha JOBEIIKHTE PECYPCH B AbpKaBHATa
agvurACTpanuA (EMCYUPITA).

JlediHOCT EneMeHT OT CTPYKTypa H chabpikaHHe Ha [L1aH-rpaduk mo IIprmoxkerne 1
KBbM 4L 1, ai1. 5 ot PamkoB goroBop Ne MC-117/09.10.2024 r. (TIO-16-
3093/09.10.2024 r. mva 1O AJI.

Cnenuanmsapas copryep | CodTyepHO pelieHHe 3a ynpaBieHHE Ha JaHHH H IPOLIECH.

IIponeHTHT Ha JOrOBOPEHHTE JacoBe, 3a KOHTO EVNCYUPJIA — BCHUKH HEHHH
KOMIIOHEHTH, MOY/IH, GYHKIIHOHATHOCTH, HHCTPYMEHTH, IIpefocTaBiHH API
KkbM MVICJIA H IpyTH BHHIIHH CHCTEMH, € JOCTHIIHA 3a OIpe/ielleH IEPHO OT
BpeMe H EICYUPJTA — BCHUKH HEHHH KOMIIOHEHTH, MOIYIH,
()YHKITHOHATHOCTH, HHCTPYMEHTH, nipefocTaBiHl API kbM NIIC/IA u apyrH
BBHIIHH CHCTEMH, ()YHKIIHOHHpA B CHOTBETCTBHE ChC CrienH(HKAIHATA Ha
H3HCKBAaHHATA.

Hanmusoct Ha CHCcTeMAaTa
B OPONEHTH

Pa0oTHH JHH Ot IonenenHuk 710 ITeThk 6e3 HAITHOHATHATE H O()HITHATHH IPa3HHITH.

Pabcesin sSncosE 08:00-20:00 Bcekn paboOTeH AeH

(PadoTHO Bpeme)

3a IeHHOCTHTE H NOJICHHOCTHTE, OITHCAHH B T. 3.2 ,,00XBaT Ha
JIeHHOCTHTENPOEKTa™ OT TeXHHIECKHTE MapaMeTPH, HEChOTBETCTBHETO ChC
3aIHCAHOTO B IOCIIEHATa aKTyalHa BepcHa Ha CrenmudHKaniaTa Ha
m3uckBaHHATa Ha EVICYUPJIA npe/cTaBIIiBa Ipelika, KoATo TpsiOBa ga Obae
MOTIpaBeHa.

I'pemka




HNuuunaenT

3a neitHocTuTe W NogneiiHocTUTe, onKcanu B T. 3.2 ,,00XBar Ha MpOeKTa“ OT
TexHuueckuTe napaMeTpu HHUUAEHT € BCAKO HaMaJlsiBaHe Ha KayecTBOTO MU
HEOCTBHITHOCT Ha MPEJOCTaBsHA YCIIyra U/WIK HEeMJIaHUPAHOTO ¥ MPEeKbCBaHe,
KaKTO M HEM3MPABHOCT Ha eJIeMEHT OT MH(PACTPYKTypHaTa KOHUTryparus

IMpodaem

3a neffHocTUTE U MOJ/IeHOCTHTE, onucaHu B T. 3.2 ,,O0xBaT Ha MpoeKTa*“ oT
Texnuueckure napameTpu [IpobieM e CbBKYHOCT OT MOBTAPSLLM Ce
WACHTUYHYU CHOUTHS WM MHLIUAEHTH, KOUTO BOJAT J0 TIEPUOANYHO BIIOIIIaBaHE
Ha JlajieHa yclyra, Jurcara i Wid HeTOUYHOCT B 1aJieHa Mpouenypa uiu
(DYHKLIMOHAIHO 3BEHO

I[MpoabmkuTeHO
npeKbcBaHe

[pexbeBane Ha noctena 10 EMCYYPJIA w/unu Ha GyHKIMOHUpPAHETO Ha
ENCYYPJIA — enviH, moBeve UM BCUYKKA OT HEHUTE KOMIIOHEHTH, MOJTYJIH,
($yHKUMOHAHOCTH, MHCTpyMeHTH, TipefnoctaBsHn APl keM UMCIIA n npyrn
BBHILHU CUCTEMHU, 32 NIOBeYe OT ueTupu (4) paboTHU yaca

I[lnanupana
HEJAOCTBIHOCT

[TnanupaHo npexbeane Ha noctbna 10 EMCYYPJIA u/uiu Ha
¢yHkunonupanero Ha EUCYYPJIA — enuH, noBeye Wi BCUYKH OT HEHUTE
KOMITOHEHTH, MOIYJTH, (YHKIINOHATHOCTH, MHCTPYMEHTH, TIpenocTaBsau API
kbM MUCJIA 1 npyru BbHUIHU CUCTEMHU.

HenocrpnHoct

Hecnoco6noctra Ha EMCYYPJIA — enuH, nmoBeye Wid BCUYKU OT HEHHUTE
KOMIOHEHTH, MOJYJIM, (Y HKUMOHATHOCTH, UHCTPYMEHTH, TipenoctaBsiHu API
kbM MUCJIA v npyru BbHIIHUA CUCTEMMU, 1a OCUTYPU HOPMAITHOTO 00CITyKBaHe
Ha MPUJIOKHUTE MOTPEOUTENN HA cHUCcTeMaTa

Henaanupana
HEIOCTBITHOCT

HeouakBano npexbcBaHe Ha Joctbia 10 EUCYYPJIA w/unu Ha
¢ynkunonnpanero Ha EUCYYPJIA — enuH, noBede uian BCHUKK OT HelHUTE
KOMIOHEHTH, MOy, (pyHKIIMOHAJTHOCTH, HHCTPYMEHTH, NpenocTaBsiHu API
kbM MMCJIA v 1pyry BBHIIHU CUCTEMM.

Bpeme 3a peakuus

HHuTepBanbT OT BpeMe 3a MpeMUHaBaHe Ha BCsKa 3asBKa, M0/1a/1eHa B
Cucremara 3a ynpasieHue Ha 3asBku (CY3) Ha M3mbaHUTENS, OT CTaTyC
,,HOB* B cTtaryc ,,Bb3noxkeH*

Ilnan 3a pemenune

HutepBanbT OT BpeMe 3a peMUHaBaHe Ha BCsika 3asBka, nojaaeHa B CY3 Ha
W3nbeanurens, ot cratyc ,,Bbp3noxkeHa” B craryc ,,Tekyma

Cpok 3a oTCTpaHsiBaHe HA
HHUHAEHTA

WuTepBanbT 0T BpeMe 3a peMUHaBaHe Ha BCska 3asBKa, nojaaeHa B CY3 Ha
Wanbanurens, ot cratyc ,,Bb3noxkeHa” B craryc ,,Pemen

2. BBBEJAEHUE

2.1. Ilexn Ha noKymeHTa

LlenTa Ha HACTOALLIMS TOKYMEHT € J1a OMMULIE U3UCKBAHUATA KbM U3IBJIHEHUETO HA MPOEKT C MPEAMET:
,OCHUTrypsiBaHe Ha W3BbHrapaHIMOHHA 0a30Ba MOAAPBKKA Ha creunainsupanus codryep Ha Exnnnara
MH(pOpPMALMOHHA CHCTeMa 3a YINpaBleHWEe Ha 4YOBEIIKWTE Pecypcy B AbpikaBHaTa aAMHHHCTpaLis
(EMCYYPLIA)“, cbrimacHo Ne mo pen 2.6 ot Inan-rpaduk 3a 2025 r. no IMpunoxenne Ne 1 kbM Pamkos
norosop Ne MC-117/09.10.2024 r. (IT0-16-3093/09.10.2024 r. na MO AJl) Mexay AIMHMHUCTpaLuMsATa Ha
Munucrepckus cbBeT (AMC) — benedunmep, n ,,Jupopmarmontno odemyxsane AJ] — M3mbianTen.




B HacrosiimuTe TexHuuecku napaMe€Tpu ca ONMUCaHU W U3NCKBAHUATA KbM MPOEKTHATA OpraHu3anus,
JOKYMEHTalUATa U OTYETHOCTTA.

C’BZ['bp)KaHI/IeTO Ha HACTOALIUTE TEXHUYECKU MapaMETpu € 3aAbJDKUTEITHO 3a MNpujlaraHe OT BCUYKU
auua no ui. 1, an. 1 man. 2 ot 3akoHa 3a €1eKTPOHHOTO YIpaBlIeHUE, TyOJIMUHUTE U CEKTOPHUTE Bb3JI0XKUTENN
no 3akoHa 3a OOLIECTBEHUTE MOPBYKMU, KOMTO Ca MyOJMUYHU MPEANpPUSATUS 1O CMUChIA HA 3aKOHa 3a
myOJUYHUTE NPEeANPUATHS.

2.2. 3amnpoekta

B pamkuTe Ha U3mbIHEHNE Ha AeHHOCTUTE U MOAIEHHOCTHTE MO HacTosAIMTe TeXHUYeCcKH napameTpu
me Oble OCUTYpeH HOpMalieH pexuM Ha paboTa U HEMpeKbCBAeMOCT Ha (YHKUMOHMPAHETO M Ha
NPEeNOCTaBSHETO Ha YCIyr oT EnuHHaTa nH(popMalLMoHHa cUcTeMa 3a yIpaBJieH!e Ha YOBEILKUTE PECYpCH B
nbpxkaBHaTa anmuHuctpauus (EMCYYPJIA). 1lle Obne ocurypeH HOpMaleH pekMM Ha padoTa Ha BCUUKHU
notpedurenu, nonzpain EMCYYPLIA. Llle ce HamanaT puckoBeTe, CBbP3aHU C OCUIYpsiBaHe Ha HOpMasiHaTa
pabora Ha EMCYYPJIA, e ce rapaHTHpa 3amna3BaHe IeJ0CTTa Ha JaHHWTE, IIe Ce OCUTYPST YCIOBHUS 3a
NOATbP)KAHE Ha HEeMpeKbCBAEMOCT W HaAeXKIHOCT HAa CcUCTeMara Karo Lsio M paborata Ha
aIIMUHUCTPATUBHUTE CTPYKTYPH B Hesl.

2.3. HopmartuBHa pamka

HpOeKT’bT C€ OCBHIIECTBABA B CBHOTBETCTBUE C M3MCKBAHUATA, PETJIAMEHTUPAaHU CbC CJICOAHUTE
HOPMATUBHU aKTOBE U CTPATETMYECKU JOKYMEHTU:

® 3aKOH 32 €JIEKTPOHHOTO YIpPaBJICHUE;

e 3aKOH 32 KHOEpCUTYPHOCT;

¢ 3aKOH 3a eJIeKTPOHHATA UAEHTU(DUKALINS;

e Hapenba 3a oOummTe W3MCKBAaHWS KBbM WH(OPMAIMOHHUTE CHCTEMH, PETHCTPH W eNeKTPOHHU
aIMMHHUCTPATUBHU YCIyTH;

¢ Hapenba 3a MUHIMaITHUTE M3MCKBAHNS 32 MPEXO0Ba N NH(YOPMALMOHHA CUTYPHOCT;

® APXUTEKTypa Ha eJIeKTPOHHOTO YIPABIEHUE;

e 3aKOH 3a BbBEXK/AHE Ha eBPOTO B PenyOnuka bbarapus;

¢ 3aKOH 3a Ibp)KaBHUs CITy KUTEJ,

¢ Hapenba 3a mpoesxiaHe Ha KOHKYPCHUTE U NMoA00pa NpU MOOMITHOCT Ha IbPKaBHU CITY KUTEIH;

e Hapen6a 3a npunarane Ha Knacugukaropa Ha ATbKHOCTUTE B aAMUHUCTPALIMATA;

e Hapen0a 3a 3annature Ha CIy’>KMTENHUTe B IbpXKaBHATA aAMHUHUCTPALIUS;

e Hapenba 3a ycnoBusiTa M pena 3a OLEHABaHE M3ITBJIHEHUETO Ha CIY)KUTENUTE B JbpXKaBHATa
aIMUHUCTPALHS;

e Hapenba 3a cityke0HOTO MOJIOKEHUE HA IbPKABHUTE CITYKUTEIH;

e Hapenba 3a KOMaHIMPOBKUTE B CTpaHaTa

e HapenOa 3a pabOTHOTO BpeMe, NOUUBKUTE U OTITyCKUTE;

e Konekc Ha TpyJa;

o COUMaTHOOCUTYPUTEJNIEH KOZIEKC;

¢ Hapenba 3a mapuuHuTe 00€31IE€TEHHS U MOMOLLH OT AbP’KABHOTO OOIIECTBEHO OCUTYPsIBAHE;

¢ Hapenba 3a MeqMLHCKATa €KCIEPTH3a;

L4 Hapez[6a 3a BIIMCBAHE B PEruCThpa Ha 3a€TOCTTA,



e Hapenba 3a AIMUHUCTPATUBHUS PETUCTBP.

3. HEJIU, OBXBAT U OYAKBAHMU PE3YJITATH OT UBITBJIHEHUE HA
IMPOEKTA

3.1. OOmu u cnenuGUYHM 111 Ha TTPOCKTa

OCHOBHHUTE LIeJIM Ha MpoeKTa ca:

e Jla ce rapaHTHpa HOPMAIHHUs PEeXHUM Ha padOTa M HEMpeKbCBAEMO MPEJOCTABSHE Ha YCIYrHTe OT
ENCYYPJIA Ha agMUHHCTpALIMNTE, U3MOI3BALIN CUCTEMATA;

e Jla Oblie ocUTypeH HOpMaJieH peKUM Ha paboTa Ha Bcuuku notpedutenu, nonzsamm EMCYYPJIA;

e J[a ce HaMaJIAT PUCKOBETE, CBBbP3aHU C OCUTYpsiBaHe Ha HopMmasiHata padota Ha EUCYYPJIA;

e J[a ce rapaHTupa 3anaspaHe Lenoctta Ha naHHute B EUCYYPJIA.

3.2. OOxBar Ha MpoeKTa

OnucanuTe B T. 3.1 1IeNIM HA POEKTA Ce OCHILECTBSBAT C U3IThJIHEHUETO Ha CJIEHUTE OCHOBHU
JIeHOCTH Y TIOJICIHOCTH, KOUTO (popMHpaT 00XBaTa Ha IPOeKTa:

HeiinocT ,,OcurypsBaHe Ha M3BbHTrapaHLMOHHA 06a30Ba MOAIPHKKA HA CHeUaIn3upanus copTyep Ha
Enunnata wH(OpMaloHHA cHCTeMa 3a YIpaBlieHHEe Ha YOBEIIKATE pecypcd B JbpKaBHATA
aamunuctpauus (EMCYUPJIA)“

3.2.1 TIloaaeiiHocT ATMUHUCTPUPAHE HA CUCTEMATA:

1.Cnenene u TUTaHMpPAaHE Ha HE00XO0AUMOTO NpOCTPAHCTBO 3a AAHHUTE Ha CUCTEMATA,

Z.HOI[,Z[’Lp)KaHe Ha OpoUeaypuTe 3a Cb3laBaHE Ha apXMBHU KOIIMA Ha 0azara JaHHU — (1)I/I3I/IIICCKI/I n
JIOTUYECKHN 661(’[:1'[;

3.Ilopabpxane Ha IpoLEaypaTa 3a apXUBUPAHE HA IPUIIOKHUSA ChPBBP;

4.TecToBo Bb3CTAHOBsIBaHE Ha 0azaTa JaHHU U MPUIOKHHS CbPBBP OT apXUB — €1H BT B TOANHATA;
5.Bb3craHoBsBaHe Ha 0a3aTa JaHHU U MPUI0KEHUETO MIPU CPUB;

6.CrneneHe 1 oNTUMU3aLMs HA TPOM3BOAUTETHOCTTA HA Oa3aTa NaHHM;

7.1lpunaraHe Ha aKTyalu3aLUK 3a CUTYPHOCT Ha Oas3ara JaHHMU;

8 Ipunarane Ha MepKH 3a 3allliiTa HA MHTETpuTeTa Ha nHQpOpMaImATa, OOMEHsIHa C TOTPeONTeNnTe;
9.IlopabpixaHe HAa TECTOBH CPEAN HA CHCTEMATa;

10. IopappxkaHe HAa MHCTAIALMS HA CUCTEMATA 32 LEJIUTE HA 00yUEHNETO Ha HOBY NOTPEOUTENH.

3.2.2 TMonmaeiinoct MMonapbaxka Ha auuensutTe Ha HeRMeS Base V, B T. 4. uageHTHGHUHpaHe,
npocJjeisiBaHe H OTCTPaHABAHe HA IPelIKU, HHUUAEHTU U NMpodJemMu B 06a30BUTe
KOMIOHeHTH, pyHkuuu u npoueaypu B HeRMeS Base V:

1.TToanpbikka Ha BCUUKK 0a30BM KOMMOHEHTH, pyHKIMU U npouenypu B HeRMeS Base V, cBbp3aHu
ChC Ch3[aBaHE HAa OPraHW3ALUOHHU CTPYKTYpPH, MO3UIUH, ITHKHOCTU, KIACU()UKATOPH HA UTHKHOCTHUTE,
Ha3HAuYeHMs, MPeHa3HaueHUs 1 HallyCKaHe Ha CIIyKUTEJINTE;

2. TTonmpeikka Ha BCHUKN 6a30BM KOMTIOHEHTH, (yHKIMK u niporenyprn B HeRMeS Base V, cbp3ann
OTCBCTBUSATA HA CILy KUTEIIUTE;
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3.TMoxgnprpxka Ha BCUYKK 6a30BM KOMITOHEHTH, GyHKLNHK 1 ipouenypu B HeRMeS Base V, cebp3anu ¢
HaOMpaHeTo 1 noadopa, KBaIn(UKALUATA U OLIEHKA Ha N3ITBJIHEHUETO Ha CITy)KUTEIINTE;

4. TTonnpwkka Ha BCHUKKM 0a30BM KOMIOHEHTH, (pyHKunn 1 ipouenypr B HeRMeS Base V, cBbp3anu ¢
npoleaypure 3a camooOciyxkBane (Self-Services);

5.Vinentudunmpane, npocieasBaHe U OTCTpaHsIBaHe Ha MPEIIKU, MHIWICHTH 1 TIPoOJieMu B 6a3a NaHHU
W MHCTaMpaHe Ha Heooxomumute Oracle madoBe 3a KopekTHa padoTa;

6.Vnentudunmpane, mpocnensBane 1 OTCTPAHIBAHE HA TPEIIHO 3aMUCaHu JaHHU B 0a3a JaHHH, KOUTO
AaBTOMAaTHYHO Ca T€HEPUPAHM OT CHCTEMAaTa U TPELUKUTE ca [0 BUHA HA CUCTEMaTa.

3.2.3 TMonaeiinoct IosyyaBane, MHCTAJIMPaHe U HACTPOiiBaHe HA BCHYKH HOBH BEpPCHH,
pasmnpenus u u3MeHeHusi Ha HeRMeS Base V cb00pa3Ho n3nos3BaHuTe JHIEH3NU:

1.06HOBsIBaHe Ha BcUUKU 0a30BU KOMIMOHEeHTH U pyHKuuKu B HeRMeS Base V, cBbp3aHu che ch3naBaHe
Ha OpraHW3allMOHHU CTPYKTYpPH, MO3ULMH, ITbXHOCTU, KJIACU(PUKATOPU HA ATBKHOCTUTE, Ha3HAUYEHMS,
NIPEHa3HAYEHUs] U HAIlyCKaHEe Ha CI1y KUTEIIUTE;

2.06HOBsBaHe Ha BCUYKK 0a30BM koMmroHeHTH 1 GpyHkimn B HeRMeS Base V, cBbp3aHu 0TChCTBUATA
Ha CITy>KUTEITUTE;

3.00HOBsBaHe HAa BCUYKHM 0a30BH KoMMoHeHTH 1 pyHKmn B HeRMeS Base V, cBbp3anu ¢ HabrpaHeTo
1 nozidopa, KBTM(pUKaLMsITa 1 OLEHKA Ha N3IThJIHEHNETO Ha CITy)KUTEJNTE;

4.00HOBsIBAHE Ha BCMYKM 0a30BM KOMMOHeHTH W (QyHkuuu B HeRMeS Base V, cBbp3aHu ¢
npoleaypute 3a camooOcinyxkBaHe (Self-Services);

5. O6HoBsiBaHe Ha BcuukM 0a3zoBW kommoHeHTH n (yHkunn B HeRMeS Base V B cboTBercTBHE €
NPUIOKMMHUTE 3aKOHOBH M PEryJIaTOPHU N3UCKBAHUS U CTaHIAPTH 32 JIMLEH3UPaHE;

6. OOHOBsIBaHe Ha BCHYKHN 0Aa30BM KOMITOHEHTH, (yHKLINH, MpoueaypH u aeiinoctn B HeRMeS Base V
B CbOTBETCTBUE ChC 3aKOH 3a BbBEkIaHe Ha eBpoTo B PenyOimka bbarapusd. BritountenHo aganrauus Ha
cucTeMarta, TeCTBaHe, BeprduKalys U BHeIpsiBaHe 1o opHLMaNHaTa AaTa 3a npueMaHe Ha EBpoto B bbarapus,
CbIJIaCHO HOpMaTHBHaTa ypenoa. Jlatara Ha BbBexkJaHe Ha €BPOTO (3alucaHa B 3aK0Ha U noTBbpAeHa ot EC)
CIIy’KM KaTo KpaiiHa aata, 10 KOATO BCUYKH Te€3U NeHHOCTH TpsiOBa a OblaT NPUKIIOYEHHU.

3.2.4 Ilonaeiinoct [Monapbaka HA KOMIIOHEHTHTE, (PYHKLHMOHATHOCTHTE H NIPOLIEAYPUTE HA
creuuaJu3sHpaHus copryep Ha cucTeMaTa B paboToCcnoco0HO CbCTOsIHME, B T. Y.
uaeHTU(HLIHpaHe, Npoc/ieAsiBaHe U OTCTPAaHsIBaHe HA IPEeLIKH, HHUUIACHTH U podJeMu
B KOMIIOHEHTHTE, GYHKLHOHAJHOCTUTE H NPOLEeAypPUTEe Ha ClielHAIN3HpaHus copryep
Ha cucTeMara:

1.Ilonapbxka Ha ,,OyHKUMOHATHOCT 32 NOANbpKAHE HAa MH(OpPMALUs 32 ATbXHOCTUTE U 3a€TUTE B
aIMUHUCTPALUATA, TPEeHA3HAYEeHUs 1 MOOMIHOCT ;

2.TTonaprxka Ha ,,DYHKIIMOHAIHOCT 32 OTIYCKH, KOMaHANPOBKU U OTChCTBUS;
3.Tlomnprxka Ha ,,OYHKIIMOHATHOCT 32 MOIbpiKaHe Ha HH(MOPMAIIHS 32 3aIUIallaHeTo™;

4. Tlonnpwixka Ha ,,OyHKIIMOHAITHOCT 32 TTO/UIbprkaHe Ha MHPOPMALHS 1 yIpaBleHre Ha TeHOCTHTE 10
o0yueHne 1 KBaJTM(UKaLMs Ha 3aeTUTEe B aAMUHUCTpaLuUsTa";

5.Tlomnpbxka Ha ,,OYHKIMOHATHOCT 3a MOAIbPKAaHEe HA MH(POPMAIUS 32 OLIEHKA HA U3ITBJIHEHUETO U
KapUEPHOTO Pa3BUTHE HA 3a€TUTE B AAMUHUCTpALUTA™;

6.IToaapbxka Ha ,,OYHKIMOHAHOCT 3a MOJIbPXKaHe Ha MH(POPMaLMs 32 KOHKYPCUTE 32 Ha3HAYeHUs B
aAMUHHACTpALMAATA™;

7.Tlomnpbixkka Ha ,,OYHKIIMOHATHOCT 3a MOIbpyKaHe Ha TOCHe Ha 3aeTHUTe B afMUHHCTpALIUATA
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8.TTonnpwxka Ha ,,DYHKUMOHATHOCT 32 CaMOOOCIY)KBaHe Ha CIY)KUTEJIUTe B aJIMUHHUCTPALMITA,
MOJIAbpKaHe Ha BbTPELHU MPOLEAYPH 1 00pa3uu‘;

9.[lomgnprvxka Ha ,,EnnHAA cripaBovYHa (DyHKIMOHAIHOCT
10. ITonnpbikka Ha , JIHTErprpaHoO aAMUHUCTPUPAHE U YIIPaBJIEHUE HA CUTYPHOCTTA;

11. UnenTuduuunpade, npocieasBaHe U OTCTpaHsBaHE HA TPELIKU, MHUUASHTH W MpodieMu B Oaza
JAaHHU U MHCTaNpane Ha HeoOxomuMuTe Oracle mauoBe 3a KOpeKTHa paboTa Ha crenuan3upanus codryep
Ha CHCTEMATa;

12. Unentudunmpane, mpocneasBaHe U OTCTPaHABaHe Ha IPEIIHO 3aMiCaHy TaHHN B 6a3a TaHHH, KOUTO
aBTOMATHYHO Ca T'eHEepHUpaHW OT ClelraIn3nupaHns copTyep Ha CHCTeMaTa M TpelKHTe ca Mo BHHA Ha
crenyanu3upanus codryep Ha cucTeMara.

3.2.5 TIloaaeiinoct HacTpoiiBaHe u npujaraHe Ha aKTyaJu3alMUd HA KOMIIOHEHTHTE,
(yHKuMOHAHOCTHTE U MPOLEAYPUTE HA cielaan3upaHusi copTyep Ha cucTeMaTa M Ha
cbuiecTByBamuTe web ycayru, npegocraBsin ot cucremata kbM UMC/IA u apyru
BBHIIHM cucTeMH 3a npuBexaane Ha EUCYYP/IA B choTBeTCTBHE C HOpMATHBHATA
0a3a u nMpW NpoMsiHA B HOPpMaTHBHATa 0a3a, B T.4.:

I.AKTyaHI/ISaHI/IH BbB BbBECJICHUTE B CUCTEMATA KJ'IaCI/I(bI/IKaTOpI/I;

Z.AKTyaJ'II/Ba]_II/IH Ha OAHHUTE 3a IJIBXHOCTU n/unu Cb3JaBaHE Ha HOBU JIBXKHOCTU, CBbBP3aHU C
TMPOMEHUTE B KJ'IaCI/I(bI/IKaTOpI/ITe, BBBCCHU B CUCTEMATA,

3.[IpoMeHN B HUBATA Ha 3aIUIalllaHe 3a Pa3IUYHNTE JUIBKHOCTH;
4.I1poMsiHa Ha APYTW XapaKTEPUCTHKN Ha IJTb)KHOCTH CBbpP3aHa C IIPOMEHN B KJIACH(PUKATOPUTE;
5.AKTyanuzanus Ha JaHHUTE 32 00y4eHUs 10 KaTajor Ha MHCTUTYT no myOiau4yHa aAMUHUCTPALUS;

6. OGHOBsIBaHE Ha KOMIIOHEHTHTE, PYHKIIMOHAJTHOCTUTE U TIPOLIEY PUTE Ha Crielan3nupanus copryep
Ha crucTeMaTa M Ha ChIIECTBYBAIUTe Web YCIYTH B ChOTBETCTBUE C MPUIOKUMUTE 3aKOHOBH U PETyIIaTOPHH
W3KMCKBAHWS M CTAaHAAPTH 3a JIMIIEH3UPaHE;

7. OOHOBsIBaHE HA KOMIIOHEHTUTE, (PYHKIIMOHATTHOCTUTE ¥ MPOIICAYPUTE HA CTICIIMANN3UPAHUS COPTYEp
Ha cucTeMara M Ha ChIUECTBYBALLUTE Web yClyru B CbOTBETCTBHME CbC 3aKOH 32 BbBEXkJaHE Ha €BpPOTO B
Peny6nuka bbarapus. BxmouuTenHo agantauus Ha cucTemara, TeCTBaHe, BepuduKalus U BHEAPSBAHE 10
opuumanHara mara 3a npuemane Ha EBporo B bwirapws, ceriacHo HopmatmBHarta ypemba. Jlarara Ha
BbBEXaHE Ha €BPOTO (3arucaHa B 3aKoHa ¥ nNoTbpAeHa oT EC) ciyxu kaTo kpaiiHa aara, 10 KOSITO BCUYKH
Te3U AeHOCTH TPsOBA Aa ObJAT MPUKIIIOYEHHU. Y JOCTOBEPABAHETO HA U3BbPILEHUTE ASHHOCTH 10 aJalTUpaHe
Ha EMCYYPJIA 3a paboTa ¢ eBpoTO BbB Bpb3Ka ChC 3aKOHA 32 BbBEXkIaHe Ha eBpoTo B Peny6nuka brarapus
11le ce U3BbPLUM Ype3 OTAETIHO MOANKCAH NPOTOKOJ 3a IpUeMaHe, KOHWTO Lie Obae MOoANKUCcaH OT CTPAHUTE Clie]
MPUKITIOYBAHE Ha MPOLIEYPUTE N0 HAATpakaaHe, TeCTBaHe, Bepu(UKALs U BHENPSIBAHE.

3.2.6 TMonaeiinoct IMopapbKKa Ha chlleCTBYBAIIUTEe Web ycayru, nmpegocTaBsiHi OT
cucremata kbM UMCJIIA u apyru BbHIIHHM CUCTEMH, B T. Y. HICHTH(ULHPaHe,
npocJieAsiBaHe U OTCTPaHsIBaHe HA IPEeLIKH, HHUUACHTH U IPo0JieMH B MPeAOCTABSIHETO
Ha chluecTBYBamuTe web yciayru:

1.Unentndunmpane, mpocneasBaHe W OTCTpaHSABaHE Ha T'PELIKM B CBINECTBYBAIINTE web YCIyTH,
npenocrassiHu oT cuctemara kbM MMCJIA 1 1pyru BbHIIHU CUCTEMU;

2. Unentuduunpane, npocnensBaHe U OTCTPaHsBAHE HA MHLMACHTU B ChLUECTBYBALLUTE Web YCIIyrH,
npenoctaBstHu oT cuctemara kbM MWUCJIA v npyru BBHIIHY CHCTEMU;

3.Unentnduunpane, npocneasBaHe U OTCTpaHsABaHe Ha MPOOJNEMM B ChLIECTBYBALUTe web ycyr,
npenocrassiHu oT cuctemara kbM MMCJIA 1 1pyru BbHIIHU CUCTEMY;
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4. Vinentuduimpane, mpociiesiBaHe U OTCTPaHSBAHE Ha TPEIIKH, MHINUASHTH U pobyieMu B 6a3a JTaHHA
U MHCTajaMpaHe Ha HeoOxoammute Oracle mauoBe 3a KOpPEeKTHa pabOTa Ha CHLISCTBYBALIUTE Web YCIyTH,
npenoctaBsiHu oT cuctemara kbM MWMCJIA m npyru BBHIIHM CUCTEMM.

3.2.7 TMonaeiinoct MMonapbakka HA KOHCYMHPAHETO HA chllecTBYBaluTe web yciyru,
npenocraBsiHu Ha cuctemata oT UMCJIA u apyru BbHIIHH CHCTEMM, B T. Y.
naeHTHGUIHPAHE, IPOCIeIABAHE H OTCTPAHABAHE HA IPEIIKH, HHUHAEHTH U NPo0JieMH
B KOHCYMHPAHETO Ha ChIIeCTBYBAIIHTE web ycayru:

1. nentuduimpane, mpocieasBaHe U OTCTPAHSBAHE Ha IPEIIKH B KOHCYMUPAHETO Ha CHIECTBYBAIIUTE
web ycnyru, npegoctaBsiid Ha cuctemara ot MMCJIA u npyru BbHUIHU CUCTEMU;

2. Wpenrtuduumpane, npociensBaHe M OTCTpaHsABaHe Ha WHIUICHTH B KOHCYMHpPaHETO Ha
chlllecTByBaluTe web yciyru, npenocrasiiu Ha cuctemata ot MMCJIA v ipyryt BBHIIHU CHCTEMMU;

3. Hnentnduumpane, mnpocieasBaHe U OTCTpaHsBaHe Ha MpoOJeMH B KOHCYMHpPaHETO Ha
ChLIECTBYBalIUTe web yciayru, npenocrasiHu Ha cuctemara oT MMCJIA u apyru BbHIIHU CUCTEMU;

4. Vinentudummpane, mpociensBane U OTCTpaHsSBaHe HA 'PEIIKN, MHIMASHTH W Tpo0sieMH B 6a3a TaHHU
1 MHCTaNMpaHe Ha HeoOxoauMuTe Oracle nmavyoBe 3a KOpekTHa paboTa Ha cucTeMaTa Mpu KOHCYMUPAHETO Ha
chlllecTByBaluTe web yciyru, npenocrassHi Ha cuctemata o MMCJIA 1 ipyry BBHIIHU CHCTEMM;

5.IIpocnensBaHe W OTCTpPAHSIBAHE HA TPELIHO 3alUCAHM JAHHM B 0a3ara, KOUTO aBTOMATUUYHO ca
FEHepUpaHU OT CUCTEMaTa NpU KOHCYMUPAHETO Ha ChLIECTBYBALIUTE Web yClyr, NpeloCTaBsHU Ha
cucremara ot MMCJIA u npyru BbHIIHU CUCTEMHU U TPELIKUTE Ca [0 BUHA HA CUCTEMATA.

3.2.8 TIloaaeiinoct [loanomarane Ha NOTpedUTEHTE HA CUCTEMATA Ype3
npegocTaBsiHe/ocurypsisane Aoctbi A0 Cucrema 3a ynpagpJieHHe HA 3asiBKH Ha
M3nbaHUuTEIS, KOSITO 12 UM MO3BOJIH A0CThII 10 CJIeHUTE YCIYTH:

1. O6paboTBaHe Ha 3asBKU 3a OTCTPaHsBaHE Ha KOHCTATMPAHW TPELIKM, UHUMIAEHTU U MpoOiIeMu B
EMCVYYPJIA;

2. [Nomor npu M3MoON3BaHeTo Ha (YHKIMHUTE 38 MHTETPaLMs C APYTH CUCTEMH (HarpuMep Mpu MpoMsHa
Ha LIaTHaTa CTPYKTYpa, U3BbpLIEHA B AJIMMHUCTPATUBHMS PErUCTBp, MpU MyOJIUKyBaHe Ha OOsBU 3a
KOHKYpPCH 3a BaKaHTHU MO3ULUM, NPU AKTyalU3UpaHe HA JaHHU B AJMMHUCTPATUBEH PErUCTbp, MpU
3apex/JIaHe U 3aluc Ha JaHHU B ['oinILeH OTYeT U ApyTrH);

3. AIMUHHCTpUpaHEe Ha MPOMEHU B CTPYKTypaTa Ha aJMMHHUCTPALMU, 32 KOWUTO MHTErpauusiTa C
HHCIA He € akTUBHa;

4. OtroBopy Ha BBIIPOCH HA KpaliHUTE OTpeOUTENN BbB BPb3Ka C M3MOI3BAaHETO HAa CHCTEMaTa,;
5. PazsicHeHue Ha QYHKIMM ¥ TIPOLIEAYpH B CUCTEMara 1 pHUJIoKeHaTa JOKYMEHTalUs;
6. KoHcynTaiuu 3a peliaBaHeTo Ha pa3iiMyHK Ka3yCH, CBbP3aHHU C M3IOJI3BAHETO Ha CUCTeMaTa,;

7. TommbpkaHe W akTyalnM3WpaHe Ha OaHHU 32 TOTPEOMTENN Ha CPEACTBOTO 3a eJeKTPOHHA
KOMYHHKAINS — KpaifHi notpeduteny Ha codTyepa, KOeTo 1a UM TI03BOJTH OCTBIT 10 YCIYTUTE 110 T. 8.

3.2.9 Tonaeiinoct lMogabp:axaHe Ha MoTpedUTeNCKUTe MPo¢ UM 32 10CTHII 10 CUCTEeMAaTa:

1. Cp3naBaHe Ha MOTPEOUTEICKU IPOGUIN HA HOBU MOTPEOUTENN MITK Ha CHIIECTBYBAIIH MOTPEOUTENH
C MPOMEHEHH (YHKLH;

2. [Nomo1 npu Bb3CTAHOBSIBAHE HA J0CTbIIA IpU 3a0paBeHa [apoJjia Ha ChILECTBYBAILY IOTPeOUTENY;

3. JleakTuBHpaHe Ha MOTPeOUTEIICKU MPOQUIN MPU OTHaaHe Ha (GyHKIHH.
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3.2.10 IMoaaeiinoct Iloamomarane Ha AaIMUHUCTPALUM, 3AABIWIN KeJIAHHE 3
UHTerpupane/usansade or uurerpauus Ha EUCYUPIA ¢c UTCA:

1. Wsrernsne Ha naHHM 3a OpranuzauuonHa iepapxus ot MHCJIA, monyn ,,AIMMHUCTPAaTUBEH
peructbp™ kbM TecToBa cpena Ha EUCYUPJIA;

2. IlpoBepka Ha naHHuTe 32 OpraHu3allMoHHa HepapXus U IPU HEOOXOAUMOCT KOPEKLIMS Ha JaHHUTE;
3. 3apexnaHe Ha naHHUTe 3a OpraHU3aLUOHHA fiepapxus B NpoayKU1oHHa cpena Ha EUCYUYPJIA;
4. Hotupuuupane na MMCJIA 3a pexum Ha UHTerpauus;

5. Hotuduuupane Ha MMCJIA 3a mpoMsiHa B pexkiMa Ha MHTerpars.

3.2.11 Monaeiinoct [Moanomarane Ha aAMHHHCTPALMH, 3asIBHJIN JKeJIaHUe 32 BHeApsiBaHe Ha
ENCYUYPA:

1. Wsrernsne Ha nanHu 3a OpranusauuonHa iepapxus ot MWCJIA, monyn ,,AIMUHUCTPaTUBEH
peructbp® kbM TecToBa cpena Ha EUCYYPJIA;

2. Cp3naBaHe Ha noTpedurenu Ha TectoBa cpena Ha EMCYUPJIA;

3. IlpoBepka Ha nanHuTe 32 OpraHu3alMOHHA fiepapXus U MPU HEOOXOAUMOCT KOPEKLIUS Ha JaHHUTE;
4. Cp3naBane Ha notpedburenu Ha EMCYYPJIA u Ha LlenTbpa 3a noanpbkka Ha cUCTEMATa;

5. 3apexnane Ha JaHHUTe 3a OpraHn3alroHHa lepapxus B mpoaykunoHHa cpena Ha EUCYUYPJIA;

6. HacrpoiiBaHe Ha cTaHZApTHW TapamMeTpH, HACTPOWKN W HOMEHKJIATypHU (GopMH, HEOOXOINMH 32
padorata c ENCYYPJIA;

7. INonnomaraneTo Ha BHeapsiBaHe Ha EMCYUPJIA npukirouBa ¢ BHeApPsBaHE B MPOAYKIIMOHHA cpena
¢ pexuM Ha uHterpauus mexny EMCYUPIIA u MMCJIA w/unu apyru BbHIIHM CUCTEMM, aKO KbM MOMEHTa
Ha BHEApsIBAHE ca HAJIMYHU web yClyry 3a UHTerpaius ¢ APYry BbHIIHU CUCTEMMU.

3.3. lleneBu rpynu
HeHeBI/ITe rpymnu, KbM KOUTO € HACOYCH ITPOCKTDHT, O6XBaH_[aTZ

L4 AILMI/IHI/ICTpa]_II/IS[ Ha MI/IHI/ICTepCKI/I CBbBET,

e CTpyKTypH Ha IbpkaBHATA aqMHUHUCTpauus, n3nonssamu EMCYUYPIA.

3.4. OugakBaHHM pe3yaTaTu

OuakBaHHUTE pe3yaTaTtu OT U3IMbJIHEHUETO Ha HACTOALINSA NIPOCKT Ca:

e OcurypeHa M3BBHTApaHIIOHHA 0a30Ba MOAAPHKKA Ha Creruanu3upanus codryep Ha Expnnnata
MH(OpMAaLMOHHA CHUCTeMa 3a YMpaBieHUE Ha YOBEIUKUTE pPecypcd B Ibp)KaBHATA aAMUHMUCTpALIUs
(EMCYYPLIA);

e OcurypeH HopmasieH pexxum Ha pabora Ha EMCYYPJIA wu HempekbcBaeMoO MpeloOCTaBsiHE Ha
YCIIyTUTEe OT CUCTeMaTa Ha aAMUHUCTpaLMUTe, U3N0JI3BAllM CUCTeMara;

e OcurypeH HOpMaJieH pexuM Ha paboTa Ha BCHUKU NoTpedutenu, nonzsaiin EMCYYPJIA;

e (CaelleHU 10 MUHUMYM PHUCKOBETE, CBbP3aHU C OCUTYpsiBaHE Ha HopMasiHaTa padora Ha EMCYUPJIA;

e OcurypeHo U rapaHTHpaHo 3ana3BaHe LesocTTa Ha JaHHuTe B EUCYUYPIA.
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3.5. [Ilepuoj Ha U3II'bIHEHUE

[MepyonbtT Ha wm3mbiHEeHWe € [/2] Mecela, chbOoOpa3HO CPOK Ha M3MbIIHEHHE Ha 3asBKaTa IO
[Mpunoxenune 2 Ha Pamkor morosop Ne MC-117/09.10.2024 r. (I10-16-3093/09.10.2024 r. na MO AJ]) 3a
M3MbJIHEHUE Ha JeiiHocT Ne no pen 2.6 ot [lnan-rpaduk 3a 2025 r. no [punoxenue 1 kbM ui. 1, an. 5 Ha
Jlorosopa.

4. TEKYIIIO CBbCTOAHUE

VYcebBbplueHCTBaHATa M HaiarpageHa EaMHHa cuctemMa 3a ynpaBlieHME Ha YOBELUKUTE pecypcu B
I'bp)KaBHATa aMUHHUCTpALUsS € U3ITbJIHEHA MO MPOEeKT ,,[1omo0psBaHeTO Ha YMpPaBICHUETO HAa YOBEILKUTE
pecypcu upe3 ycbBbpiieHcTBaHe Ha EMCYUPJIA — npennocraBka 3a edeKTUBHA aJMUHUCTpalus®,
peanusupaH ¢ ¢uHaHcoBaTa mNoakpena Ha OmnepaTuBHa Mporpama ,,AIMUHUCTPATUBEH KamaluTeT",
cbuHaHcupaHa ot EBponeiickus cbto3 upe3 EBponeiickus counanen doun. EMCYUYPJIA e ynpaBneHcka,
aHaIMTUYHA U OrlepaTuBHA cuctema, 6asupana Ha HeRMeS Base V, upe3s kosto ce:

> W3BBPIIBAT ©XKEIHEBHUTE ONEPATWBHH TPOLEIYPU TO yIpaBleHHe Ha YOBEIIKHTE PecypcH B
JI'bpKaBHATA aJIMUHUCTPALIMS;

» akyMmylupa B peajHO BpeMe B LeHTpaiHa 0a3a MaHHW ThIHA WH(OpMAalus 3a ISUIOCTHOTO
CbCTOSIHME Ha YOBELIKMTE PECYPCH M 3a€TOCTTA B IbprKaBHATa aIMUHUCTPALIUS;

» cmocoOcCTBa 32 B3UMaHe Ha YMPaBICHCKU pelleHrs Ha 0a3a aHaln3M, U3TOTBEHHN Bb3 OCHOBA Ha
HaTpyNaHUTE JaHHHU;

» [oanomarar opraHuTe Ha M3MbJAHUTENHATA BJACT, KAKTO U PbKOBOAMTENUTE HA OTJE/HU 3BEHA,
MpU Mperjiel W aHallu3 Ha MOJUTHMKaTa B 00JacTTa Ha yNpaBjieHHe Ha YOBELIKUTE PEcypcu B
J'bprKaBHATA aJAMUHUCTPALMSL.

EMCYYPJIA ocurypsBa Bb3MOXHOCT Ha aJMMHMCTpALMUTE Ja MOJIydyaBaT TOYHA U MpocieauMa BbB
BpeMeTO MH(OpMalus 3a CbCTOSHUETO M Pa3BUTHUETO Ha 4YOBelIKUTe pecypcu. CucTemaTta OcUTypsiBa
ONepaTUBEH MHCTPYMEHT 3a paboTa Ha CIIy)KUTEIMTE M 3BEHaTa 3a YOBELIKM PECypcd — TS € MPOLECHO
OpUEHTUpaHa U pa3paboTeHuTe (QyHKLMOHATHOCTU MO3BOJISIBAT MO ObP3 M KOPEKTEH HAYMH Ja Ce BOIAT
MPOLIEAYPUTE, CBBbP3aHU C YMPaBIEHUETO Ha YOBELIKUTE pecypcd (KOHKYpCH, Ha3HauaBaHe, OLEHKa Ha
M3ITBJIHEHUETO, 00yueHue U 1p.). YcbBbpiieHcTBaHata U Haarpagena EMCYUPJIA npes 2015 r. e BHenpeHa
B 472 aAMMHUCTPATUBHU CTPYKTYPH, KaTo B 461 OT TAX € HampaBeHa W MUTpaLisl Ha JaHHU 3a CIIYKUTENN B
Tax. KbM HacTodlmuss MOMEHT T c€ NOoJ3Ba aKTHBHO OT 3BEHaTa [0 YOBELIKM pecypcd Ha Hax 170
aJIMUHHUCTPATUBHU CTPYKTYpH, KaTo 3a 155 oT Tsx e uznbiaHeHa u unrerpauusi ¢ MMCJIA, koeto no3BoisiBa
CbOTBETHM AEHCTBUs 1@ C€ MU3IBbJIHABAT CAMO B €[HA OT JIBETE CUCTEMM, Karo JNAHHUTE C€ MPEeXBbPIIT B
Jipyrarta cuctemMa, 06e3 a € HeoOX0AUMO Ja ce MOMbJIBaT/HabupaT OTHOBO. B cuctemaTa ca BbBEICHU NaHHUTE
Ha Haj 86 000 cirykuTenn, KaTo akTUBHO ce 00padoTear AaHHM 32 Hal 49 000 ciykuresu.

Paszpaborenure M 3anokeHu WAOJIOHM HAa JOKYMEHTH OCUTYpsIBAT CbOTBETCTBME HA AKTOBETE U
JIOKyMEHTHTE C IECTBAIOTO 3aKOHOAATENCTBO. ChIIEBPEMEHHO € Ch3aicHa M Bb3MOKHOCTTA 34 Ch3/1aBaHe
Ha JOMBJIHUTEIHI/CIeU(UIHY 3a BCsKa aAMUHUCTpaLUs abIoHN Ha JOKyMeHTH. Pa3paboTeHn 1 BHepeH!
ca clefHuTe (PYHKLIMOHATHOCTH:

» OYHKIMOHANHOCT 3a TMOIIbpkaHe Ha WHGOPMAIUS 32 JITBXKHOCTHTE U 3aeTHTE B
aIMUHHCTpALMATA, MPEHa3HAUYEHUST 1 MOOMITHOCT®;

» ,,OyHKIMOHAIHOCT 32 OTMYCKH, KOMaHAUPOBKU U OTCHCTBUS;

L OYHKIIMOHATHOCT 3a MOJIbpkaHe Ha HH(opMalus 3a 3arialaHeTo™;

» ,,OyHKIMOHATHOCT 3a MOoAAbpKaHe Ha MH(pOpMaLIUS U YIIpaBieHUe Ha AeHHOCTUTE Mo 00yUueHue
U KBanuuKalus Ha 3aeTUTE B aIMUHUCTpaLMATa";

» ,,OYyHKIMOHATHOCT 3a MOAIbpKaHe Ha WHPOPMAIIHS 32 OlIeHKA Ha U3IMBJIHEHUETO U KapuepHOTO
pa3BUTHE Ha 3aeTUTE B AJIMUHHUCTpALUSTA";

» ,DOyHKIMOHATHOCT 3a TOAIbpXkaHe Ha uHpoOpMalMs 3a KOHKYpPCHUTE 3a Ha3HaueHus B
aIMUHKCTpaLMsITa™;

» ,, OYHKIMOHAIHOCT 3a MOJIbpKaHe Ha TOCUe Ha 3aeTUTE B aAMUHUCTPALIUITA

» ,,OyHKIMOHATIHOCT 32 ,,caMO00CITyKBaHe ™ Ha CIYKUTENUTe B aIMUHUCTPALIMATA, TIOIIbpXKaHE Ha
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BBTPELIHU NPOLEAYPHU U 00pa3Lu’;
» , EnuHHa cipaBovHa QyHKIMOHATHOCT™;
,,JIHTerpupaHo aAMUHUCTPUPAHE U yTIpaBJIEHUE HA CUT'YPHOCTTA";
» ,,HedyHKMOHATHU U JOMBIHUTETHNA U3UCKBAHUS .

\ 4

B EUCYUYPJIA ce nonabpxa nHPOpPMALIHS 3a:

Krnacu¢nkaTop Ha ATBXKHOCTHTE B AAMHHUCTPALINATA;

Hanmonannara kinacudukanys Ha mpopecunuTe U ITHKHOCTUTE;

Knacugukatop Ha 1IBXHOCTUTE B MUHUCTEPCTBOTO Ha BbTPELIHUTE padoTH;
Knacudukaropa Ha anbxxHocTuTe B JIAHC, knacudukauusta Ha akaieMUUHUTE ITbXKHOCTH,
ChIJIACHO 3aKOHA 32 pa3BUTUETO Ha akaJeMUuHUs cbeTaB B PenyOnuka bearapus;

» Knacucukaropa Ha 11bKHOCTUTE B [1aBHA AUpPEKUUs ,,M3bJHEHHE HA HAKa3aHuUsTa

» Knacudukaropa Ha IUTIIOMATHUECKUTE IITHKHOCTH;

» KnacudukaTtopa Ha ATbKHOCTUTE B IVIaBHA AUpeKus ,,OxpaHa“.

V VYV V

EMCYUYPJIA pabotu B mHTETpamyis W IBYNOCOYHO OOMEHs MaHHW ¢ MHTerpmpanata mH(pOpMaNUOHHA
cucrema Ha JbpkaBHaTa anmuHucTpauus (MUCIIA).

EUCYYPJIA npenocrass na MMCJIA nanHu 3a:

» lllaTHa 4YMCNEHOCT W He3aeTM MecTa B aAMUHUCTpALMUTE 33 HYKIUT€ Ha MOAYJ]
»AJIMIHUCTPATUBEH PErncThP™ — 10 BCSIKO BpeMe TpH rocThimna Hotudukamms or EUCYUPIIA
32 HarpaBeH! POMEHU B LIATHA YHCIIEHOCT;

» Jluma, KOWTO WMAT MpaBO Ja W3NaBaT WHAMBHUIyalHH — IO BCSKO BpeME MpPU MOCTHITMIA
Hotudukauus or EMCYYPJIA 3a HampaBeHM NpoMeHM B JaHHU 3a JiMLara, W3JaBally
WHAMBUYAJIHU aAMUHUCTPATUBHU AKTOBE;

> PproBoWTENN Ha aIMUHICTPATUBHU 3BEHA — 110 BCSIKO BpeMe MPH MOCTBITNIA HOTU(PUKAIWS OT
EMCYYPJ/IA 3a HanpaBeHU NPOMEHH B JAHHU 33 PbKOBOANTEIN HA aJMUHICTPATUBHY 3BEHA;

» KwmeToBe Ha KMeTCTBa — IO BCSKO BpeMe mpu moctbnmina Hotudukaums or EMCYUPIIA 3a
HanpaBeHHU NPOMEHU B JaHHU 32 KMETOBE HAa KMETCTBA;

» Kmercku HamecTHMLIM — MO BCAKO BpeMe npu mocrtbnuia HoTudukauus or EMCYYPJIA 3a
HanpaBeHU NPOMEHU B JaHHU 32 KMETCKM HaMECTHULIY;

» KoHkypcute 3a JIbKHOCTH — 110 BCSIKO Bpeme Mpu noctbnuia Hotudukauus ot EMCYYPJIA 3a
HanpaBeHHW NPOMEHU B JaHHU 33 KOHKYPCH;

» Knacudukatopu ¢ JUIbKHOCTH — 1O BCSIKO BpeMe Mpu nocTbiuna Hotudukauus or ENCYUPJIA
3a HampaBeHU NMPOMEHU B KJIacU(pUKATOPH;

» 001 6poii pabOTHU THU 32 epUO] - MO BCAKO Bpeme npu noucksane ot MMCJIA.

» JlaHHu 3a roavIIHKUS A0KJA] - MO BCsKO BpeMe npu noucksaHe ot UMCJIA.

HNUCHA npenocras naniu Ha EUCYUYP/IA 3a:

» Hudopmanms 3a MOTBBPICHN JaHHH 32 aKTyaIn3upaHe CTPYKTypaTa Ha 3BE€HaTa - TI0 BCSKO BpeMe
npu nonckBane ot EMCYUPJIA;
» YucneHoCT Ha CIIy)KUTeNUTe B aAMUHUCTPALIMATA U HE3aeTH AJbXKHOCTH - MO BCSIKO BpeMe MpH
nouckBaHe oT EMCYYPJIA;
» KoHkypcH 3a He3aeTu UTh)KHOCTH - N0 BCsiko BpeMe npu noucksaHe or EMCYYPJIA.
JIgynocounara unterpaius mexxay EUCYUPIIA n MMCJIA e peanu3upaHa mocpeacTBOM web yCIyTH.
AJMUHHCTpALMUTE aKTUBHO U3MOJI3BAT Web ycayruTe 3a 00MeH Ha MH(pOPMALUST MEXAY JBETE CUCTEMHU.
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5. TIBUCKBAHUSA KbM U3ITBJIHEHHUE HA ITPOEKTA

5.1. OOmwm U3UCKBaHUS KbM U3IIBIHEHUETO HA MPOEKTa

[TpoekThT ce M3MBAHABA B paMkuTe Ha JAefiHOCT ,,OcurypsiBaHe Ha W3BbHTapaHLMOHHa 0a3oBa
NOAAPBKKA Ha creuuanu3upaHus codryep Ha Eaunnata mHpOpMaLMoOHHA cUcTeMa 3a YNpaBlIeHHE Ha
YOBEUIKUTE pecypcH B IbpxaHaTa anmuHuctpauus (EMCYUYPIIA)“ cernacHo Ne o pen 2.6 Ha [1naH-rpaguk
3a 2025 r. no Ipunoxenue Ne 1 kbM Pamkos norosop Ne MC-117/09.10.2024 r. (I10-16-3093/09.10.2024 .
Ha MO AJ]) mexxny AnmuHucTpanusta Ha Munmcrepckus cbeeT (AMC) — benedunuep, u ,,Uapopmanmonso
obcnykBaHe™ AJ] — M3mbaHuTen, pUuHaHCHPaH OT HALMOHATHUS OFOMIKET.

WM3mbiHuTENAT ceABa Aa cra3Ba BCUYKU HOPMATWBHU M3MCKBAHUSA 110 OTHOLIEHWE Ha NEHHOCTTA Ha
MMUHUCTEPCKU ChBET U €JIEKTPOHHOTO ynpasieHue B Permybnuka bearapus.

5.2. OOGum opraHu3alMOHHU PUHIIUAIIN

3a0bIKUTENTHO U3UCKBAHE € J1a C€ CHA3AT yTBbPAEHUTE XOPU30HTAIHM M BEPTUKAIHM MPUHLUIN Ha
OpraHu3alys Ha U3MbJIHEHUETO Ha MpeIMETa Ha POEKTa 38 rapaHTUPAHO MOCTUIAHE HA JKEJTAHUTE Pe3yJITaTu
OT MPOEKTA, Taka 4€ Jia C€ NMOKPUE NBbJIHUAT Ha60p OT KOMIIETEHIIMU U HOY-Xay, HGO6XOI[I/IMI/I 3a U3I'bJIHCHUE
Ha [PeJMETa Ha IPOEKTa, a CbLLO TAKA J1a CE FapaHTUpa U JOCTATbYHO HUBO HA AHTAXKUPAHOCT C U3IbJIHEHUETO
U poOJIeMHTE Ha MPOEKTA:

° XOpI/BOHTaJ'IHI/IHT TMPUHLMII IpEeariojara aHraxxmupaHe Ha CriCUaInCTy OT pa3JIMYHU 3BE€HA, TaKa
Y€ Oa C€ MNOKPHUE MbJIHUAT Ha6op OT KOMIIETEHUMU U HOY-Xay IO NpeaAMETa Ha IPOCKTa U
CbUIIEBPEMEHHO €KUITBT 1d YCBOWU HOBUTE pazpa60T1<I/I Ha 10CTAaTb4HO PAHEH €Tall, Taka Y€ J1a €
B CbCTOSAHUE MBJIHOLEHHO Jia ' U3I10JI3Ba U pa3BrBa 1 CJIEA MPUKIKOYBAHE Ha IMPOEKTA;

o BepTI/IKaHHI/IHT TMPUHLUIT BKJIFOYBA Y4YaCTUE€ Ha €KCHOEPTU U MNPEACTABUTE/IA HaA Pa3IMUHUTE
YIPABJIECHCKY HMBA, TAKa Y€ YNPABJICHCKUAT €KUM Ja MOKPMBA KAKTO €KCHEepTHUTE 00JaCTH,
HCO6XOI[I/IMI/I 3a MPaBUJIHOTO W KaUYE€CTBEHO M3I'BJIHEHUE HA MPOEKTA, TaKa U YTPABJIICHCKU U
OpPraHU3allMOHHU YMEHUSA U BB3MOXKHOCTH 3a OCBHIICCTBIBAHE Ha MOJIMTHKATa BbB BPb3Ka C
U3IBJIHEHUETO HAa MpoekTa. Upes yuacTue Ha PbKOBOAUTENM HA 3BEHATa — IOJI3BATEIM HA
pesyJrara OT MpOeKTa, 1e Ce rapaHTHpa J0CTAThYHO HIBO HA aHTAKUPAHOCT HA MHCTUTYLIMATA
¢ MpoOneMUTe Ha MPOEKTA.

6. IBUCKBAHUA KbM M3NBJHEHUETO HA JEHHOCTUTE IO
INPOEKTA

6.1 Jleiinoct ,,OcurypsiBaHe Ha W3BbHrapaHIMOHHA 0a30Ba MOJJPHKKA Ha
cnenuanusupanusi copryep Ha EnunHata mHboOpMalMoHHA cucTema 3a
VIIPABJICHUC Ha YOBCIIKUTC PCECYpCHU B AbpKaBHATA aAJIMUHUCTPAIHA
(EUCYYPJIA)

6.1.1. O0XBaT HAa U3BBHIAPAHLUHOHHATA MOAIPbKKA

Hznbauurenst clieiBa Ja NOpeaocTtaBsd YCIYTATE MO U3BbHrapaHUMOHHA 0a3oBa MOogAPDbIKKA Ha

crnieunanuupanus codryep Ha EMCYYPJIA, xato mpemocTaBs 3a CBOS CMETKa JOCTBIT A0 CHCTEMaTa 3a

yIpaBlieHne Ha 3asBKU Ha W3MbIHUTENS, KAKTO M eAMHHA TOYKA 3a JIOCTHII 3a IIpHeMaHe Ha TeJle(OHHH U e-
mail ceo01IEeH .

JeiiHocTuTe M MonAeiHOCTUTE MO W3BbHrapaHLMOHHA 0a3oBa MOJIPbKKA, OMHUcaHU B T. 3.2 Ha
TexHuueckuTe napaMeTpu TpsOBa 1a BKIOYBAT CIEAHNS MUHUMaJIEH 00XBar:
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o lI3BBpIIBaHe HAa AUATHOCTHKA C el OCUTYPsIBAHE HA TIPABUITHOTO U 6e3MpobIeMHO (pyHKIMOHIPaHe
Ha crenuanu3upanus codryep, 6aza JaHHM W web yCIyr, MPelOCTaBIHM W KOHCYMHpPaHH OT
EUCYUPJIA;

¢ Perucrpupane Ha rpeiki, MHIUAECHTH U MPOOJIeMI B ClieUann3upanns copryep, 6a3a naHHu 1 web
yclyru, npenoctaBsHu U koHcymupanu or EMCYUYPJIA B cuctemara 3a ynpaBlieHUE Ha 3asBKM Ha
W3nbnHurens;

e OrtcTpaHsBaHe Ha TpeliKd, WHLUMAEHTH U NpobieMu, OTKPUTH B creuuanu3upanus codryep, 6aza
JlaHHU 1 web yciyTu, npeaocTaBsiHi 1 koHcymupanu oT EMCYYPJIA;

e Bwn3craHoBsiBaHeTo Ha padorocnocodHocTTa HA EMCYUPJIA npu eBeHTyalleH CpUB;

o PerynsipeH MOHUTOPHMHI Ha HepaspellieHNuTe IPEelIKM, MHIMIACHTH U MPOOJIeMU B ClielUaIn3UpaHus
codryep, 6a3a naHHU U Web yCITyTH, IpenocTaBsHu 1 Koncymupanu ot EUCYUPJIA;

o [IbJHO JOKYMEHTHpaHe Ha OTCTPaHEHWTE TPEelIKM M Ha paspelieHUuTe WHLUAEHTH W mpobiemu,
BKIJTFOUHMTEITHO TPEANPHETUTE CTHIKU 32 pa3peliaBaHeTo MM, TOYHOTO MM KiiacupuuupaHe, obpaTHa
BPB3Ka ChC 3aCErHATHTE MOTPEOUTEN OTHOCHO MPEAIOKEHOTO pelleHne, 00110 N3Ppa3XoABaHO BpeMe 32
paspeliaBaHe;

L4 AKTyaJ'[I/ISaL[I/IH Ha JOKyME€HTauusATa MHnpu YCTAHOBEHU SABHU HECHOTBETCTBUA C (baKTI/I‘IeCKI/I
peainsnpannuTe q)YHKL[I/IOHaJ'[HOCTI/I, KakTO "W B CJIy4yauTe€, B KOUTO Ca WU3BBPIICHU NEUCTBUS TIO
OTCTpaHsBaHE Ha I[e(i)eKTI/I U IpELIKY, B PAMKUTE Ha U3BbHIapaHLIMOHHA MMOAJAPBIKKA,

e Oka3BaHe Ha CbACHCTBUE HA MOTpeOMTENUTE HA cUCTeMaTa MNP U3MOJ3BAaHETO Ha (PYHKUMMTE 3a
UHTErpauys C APYrM CUCTeMM (HampuMep MpHU MpOMsHA Ha LIaTHAaTa CTPYKTypa, U3BBpLICHA B
AJMUHUCTPATUBHUSL PETUCTBP, NpU MyONMKYBaHe Ha OOSIBM 32 KOHKYPCH 3@ BAKaHTHH MO3ULMH, MPU
aKTyaJu31paHe Ha JaHHU B AIMUHUCTPATUBEH PErUCTbp, MPH 3apekJaHe U 3amuc Ha JaHHU B ['onuiueH
OTYET U APYTH).

6.1.2 YnpasJjieHHe Ha rpemiky M1 HHOUAeHTH (incident management)
UYpes npouenypara 3a ynpasieHUe Ha FPELIKUTE U MHLMAEHTH C€ NoArnomara 1 KOopAuHupa padorara
Ha BBBJICUCHUTE B Ta3W AEHHOCT (PYHKIMOHAITHN 3BEHA, KOUTO M3ITHJIHSIBAT CIICTHUTE 3aaUH:

1-60 nueo na noddpviicka — 3a U3MbJIHEHNE HA Te3n JeHHOCTH ce chopMHpa eKHUM OT eKCIepTH Ha
Mznbanutens. 3agaunrte Ha €KUIa ca J1a U3BbpllBa JeiHOCTH 1o HabmoaeHne Ha Cucremara, PerucTpupaHe,
OITcaHue 1 00CITyKBaHe Ha IPeIliki 1 WHLIMACHTH C Lie YJIeCHsIBaHe NASHTH(ULIMPAHEeTO Ha TPUYMHAUTE 32
Bb3HUKBaHe, TbPBOHAYAJIEH aHaIN3 1 Kiacu(uiypaHe Ha IpelikuTe U UHIMASHTH, ecKajlupaHe Ha 3aiBKU
kbM II-po HUBO NOAAPBKKA, TOKYMEHTUPAHE HA NIEHHOCTUTE U U3rOTBSHE HA TOKJIAIU.

1I-po Hu6o Ha ROOOPBIHCKA — exuNbT ce chopMUpa OT eKcrepTu Ha M3mbaHUTeNs UM OT eKCIepTH Ha
WampiauTens u beneduumepa, KOUTO pasrieknaT, aHAIN3UPAT U OTCTPAHSIBAT BCHYKY Bh3HUKHAIN TPEIIKU
UM MHUMIOGHTH MpU Cra3BaHe Ha mpouenypaTa. EKMOBT M3MbJIHSABA CIEAHUTE 3aJaud: OOCTy)XKBaHe Ha
ecKaJMpaHuTe OT [-BO HUBO Ha MOAAPBXKKA IPELIKM M WHUMAEHTH, aHAIU3MpaHe U KiacupuLupaHe Ha
IPEeLIKUTE U MHLMACHTUTE, aHAJIM3 U IMAarHOCTHKA Ha IPELIKUTE U MHUMICHTA U YCTAaHOBsBaHE Ha CpejcTBaTa
U KaHaJIMTE 3a pa3pellaBaHe, pa3pellaBade Ha MPeluKUTe HHIUMAEHTUTE U Bb3CTAaHOBSBAHE HA ONEPaTUBHOCTTA
Ha BCMYKM 3acerHaTy KOMIOHEHTH, Ch37aBaHe Ha 0a3a NaHHW 32 HAUMHBT Ha pa3pellaBaHe Ha IPEeLIKUTE U
MHLUJIEHTUTE, ChABPIKaIla HH(POpMAaLUsl KaKTo 3a BpeMeHHUTe peleHus (work around), Taka u 3a UCKaHUs
3a MPOMEHU;

III-mo Hugo Ha NOOOPBIICKA — SKUTTBT ce CHOPMUpPA OT EKCTIePTH Ha M3mbIHUTENS, KOUTO pa3periaBaT
Ipelllkd U MHUMACHT, ecKajupaHd OT ekuna Ha II-po HMBO Ha MOAApPBKKA, OCUrypsiBaT Oe3mpoOiIeMHOTO
(yHkuuoHupane Ha CucremaTa, MPOAKTUBHO M3CJEABAT IPELLKUTE M MHLUUISHTUTE C LeJ OTKpUBaHE Ha
KOHKpEeTHAaTa MpUYK1HA 32 Bb3HUKBAHETO UM, IPABAT MPEIJIOKEHNS 3a TPOMEHH B KOMIIOHEHTHUTE, CBbP3aHH C
pelraBaHeTo Ha PETUCTPUPAHU I'PEIIKHU, HHIUASHTH U TPOOJIeMH, TPEIOoCTaBsIT HH(pOpMAIs 3a Tporieca 1Mo
ynpaBieHue Ha npoOnemure (Problem Management) OTHOCHO B3MMaHE Ha MEPKM 3a MpenOTBpaTsBaHe
MOBTOPSIEMOCTTA Ha IPELIKUTE U UHLIMACHTHUTE.
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IIpomechT Ha yIpaB/IeHHE Ha TPENIKHTE H HHITHCHTH CE OCBIECTBABA Upe3 H3Moa3BaHe Ha CHCTeMa 3a
yIpaBlIeHHe Ha 3aiBKH Ha VI3ITBIHHTENA, KOATO TapaHTHpPA Pa3l0o3HABaHETO HM, TAXHATa MPOCIETHMOCT H
NPHIYHHHTE 3a BBH3HHKBAHETO HM, II03BOIBA JOKyMEHTHpaHe, KOMYHHKHpDaHE€ H OJOOpeHHe II0
HAeHTHOHKATAA, pa3ClieBaHe H OTCTPaHABaHE Ha IPHYHHH 3a Bh3HHKBAaHE Ha HHITHICHTH H MIPOOIEMH.

6.1.3 Yopas.ieane Ha npood.iemH (YII) (problem management)

BbB nepHo/ia Ha H3BBHIapaHIIHOHHA IIOPhAKKA Ce BKIK0YBA H IIpolieca 10 yIpaBIeHHe Ha IPoOIeMH,
[leNTa Ha KOHTO € ]a MHHHMH3HPA H/HIIH €THMHHHPA BIHAHHETO HA HHITHAECHTHTE, IPHIHHEHH OT I'PEIIKH,
BB3HHKHAIH B KOMIIOHEHTHTE Ha CHCTEMHTe, IaTdopmuTe, (YHKIHOHATHHTE 3B€HA H/HIH IPOILECHTE,
HMAIllH IPJKO HIH KOCBEHO OTHOIIEHHE KbM BJIOIIABaHE HIIH HEBB3MOKHOCT 3a IIPEJOCTaBAHE Ha YCIIYTHTE
KbM KpaiiHaTe notpedurtemd. [Ipu VI, eKHIbT OT eKCIIepTH Ha V3mbIHHTENA TpAOBa:

e Jace (bOKYCHpa BBpPXY HI[CHTH(I)HI[HpaHCIO Ha NIPDHYHHHTEC 3a Bb3HHKBAHC Ha HHITHJACHTH (I'OOt-CZflllSC
analysis). MOBTOPAEMOCTTa Ha HIACHTHYHHTEC CHOHTHA H HHIOHACHTH, KOHTO BOIAT 10 IIOjABaTa H
CBIIECTBYBAHETO Ha I'PEIIKH.

e 1a H3BBPIIBA BCHIKH HEOOXOJHMH JEHHOCTH 3a JHATHOCTHIIHPAHE H aHATH3HPAaHE Ha IPHIHHHTE 3a
BB3HHKBaHE Ha HHIIHIECHTHTE H ONpeJeli HaUYHHHTEe H METOJHTE 3a pa3pellaBaHe Ha MpOoOIeMHTe, Ja
nedHHHpa, MpHIara H Ja HOCH NpAKAa OTTOBOPHOCT 3a NPHJIAraHeTO Ha MOAXOMANIH KOHTPOIHH
mporienypH (Change Management/ Release Management) ¢ men 06e3mpoOIeMHO H KadeCTBEHO
HMIUIEMEHTHpaHe Ha 0J00peHOTO MOCTOAHHO HITH BpeMeHHO (work around) pemrerne.

e 1a moabpiKa Ga3a JAaHHH HHCTPYMEHT 3a paboTa ¢ Hesd, B KOATO C€ BIIHCBAT BCHYKH IPOOIEMH H
cpoTBeTHHTE HM pemeHnA (Knowledge Management and Known Error Data Base).

e 1a o0XBaHe IBaTa OCHOBHH IIPOIeCa — PEaKTHBHO H MPOAKTHBHO YIIPaBIeHHE Ha MPoOIeMHTe, KOHTO
€ JacT OT Ipolleca Ha HelpeKbCcHATO mojo6psaBane Ha yeayrute (Continuous Service Improvement).

6.1.4 Yopas.ileHHe HA Ka4eCTBOTO IPH OTCTPAHSIBAHE HA IPelIKH, HHIAJAeHTH H NP00.1eMH.
IIapaMeTpH Ha KAa49eCTBOTO
Upe3 H3BBHTAapaHIIHOHHA MOJApPHKKAa II3ObaHATENAT TpAOBa Ja OCHIYpH TrapaHTHpaHE Ha
pabGoTocnocoGHOCTTa, Ha MpekoBaTa H HH()OpMAITHOHHATa CHIYPHOCT, Ja MOIIbpXKa HENPeKbCHATOCT Ha
pabortata Ha CHcTeMaTa, C KOETO ce o0e3neuaBa HEMIPHKOCHOBEHOCTTa H CHTYPHOCTTa Ha oOpaboTBaHaTa

HHGDOpPMAITHA.

ITapameTpHTe Ha Ka4eCTBOTO Ha YCIYTHTE, KOHTO VI3MBIHHTEIAT HpeQlara B IepHOJa Ha
H3BBHTAPAHIIHOHHA MOJIPhKKA C€ H3IBIHABAT CBIVIACHO CIOpa3yMeHHE 3a HHBOTO Ha IpPEJOCTaBSIHHTE
ycIyTH KbM notpedurennte Ha AO (SLApm).

6.1.5 MIEEEMA/IHH H3HCKBAHHAS KbM HapaMeTPHTe HA KAUeCTBOTO
Cucremara TpA6Ba Ja paGoTH B pexuMm 24/7/365. KoHKpeTHHTe NapaMeTpH, CBBpP3aHH C
JOCTHTAHETO Ha HEOOXOJHMOTO HHBO Ha paboTOCIOCOOHOCT Ipe3 NepHOAAa Ha H3IbIHEHHE Ha MPOEKTa, ca
nageHH B Tabmunu ot 1 10 5.

Taoaama 1

Hammgaoct H2a EHCYYP/IA B nponeHTH H 9YacOoBe HA FOJAHINHA 0a3a

CucteMa B pamkHuTe Ha MakcHMaTHO CyMapHO 13BBH MaxkcHMaIHO CyMapHO
paboTtHHTE ornagaHe Ha CHcTeMaTa B PaMKHTe Ha otnagaHe Ha CHcTeMaTa
gacoBe paboTHO BpeMe 3a eJHa paGoTHHTE B H3BBH pabOTHO BpeMe
TOJHHA JacoBe 3a eJIHa TOJJHHA
0, 0,
ENCYUPJTA 99,50% <15 qaca 98.00% <116 gaca
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Tadoamma 2

IlnaaHpaHe Ha OpeKbCBaHHA (IIaHHPaHA HegocTbOHOCT) HAa EUCYUYP/IA

TIpoab DKHTETHOCT Ha ITAaHHPaHa HEAOCTHITHOCT

< 14ac ot 1 mo 6 gaca oT 6 mo 11 gaca
ITo BcsAKo BpeMe 3BpH pabOTHHTE YacoBe B MOYHBHH JHH HJIH 10 BpeMe Ha O(HIHATHH
Mpa3HAITH
3a0eIeKKA:

(a) AKO IITaHHPAHOTO MPEKbCBaHE MOJKE Ja HaaXBBPIH 11 gaca TpsAOBa Aa ce pa3menH Ha aBe (HIH
MoBeYe MPeKbCBAHHA ), KOHTO He MpeBHmaBar 11 gaca.

(b) PaGoTHHTE 9acoBe ca chriaacHo Tabmuna ,,TeXHOTOTHIHH e HHHITHH .

Baxno: OGiBABaHeTO Ha IUTAHHPAHO INPEKbCBaHE CTaBa IOCPEICTBOM YBeIOMfABaHe Ha beHe(dHIHepa
MHHHMYM 7 paGOTHH JHH NIpeIBapHTEIHO. YBeOMABAHETO TPAOBA Ja ChAbpPIKA:

- 3acerHara CHCTEMa.
- Ha4vajlHa JaTa H 4Jac;

- KpaiiHa JaTa H 4ac:

- MpHYHHA.
Tadonama 3
IIpuopHTeT Bnb3aelicTBHe BbPXY PAOOTHHTE HPOIEcH

1 Kputuuen KpuTHYHO BIHAHHE BHPXY paboTHHTE nponecH. I13HcKkBa He3abaBHO JeHCTBHE, KaTo paboTara
MpoAb/IKaBa 0 HETOBOTO OTCTPAaHABAaHE.

e KpHTHYHA (PYHKITHOHATHOCT He ()YHKITHOHHPA HOPMATHO HITH HMa KPHTHIHO H

HETaTHBHO OTPa’k€HHE BHPXY OIEpAIHHTE Ha aMHHHCTPALHHTE, H3I0/I3BalH
EVICVUYPJIA uiH € Bb3HHKHAIIO HEIUTAHHPAHO NPEyCTaHOBABAHE HA JOCTHIIHOCTTA;

e PHCK 3a ChIIECTBEHO NPEKbCBAHE HIIH H3IIH3aHE OT CTPOA Ha CHcremara;
e (Cp31aBa BHCOK PHCK 3a KOMIIDOMETHPAHE Ha mid)opmamm B CHcTeMara.

2 BHcoK ChIIeCTBEHO BIHAHHE BHPXY PabOTHHTE MPOIECH. I3HCKBaA aHTaKHpaHe Ha HEOOXOIHMHTE
PecypcH 3a OTCTpaHABaHETO Ha mpobiieMa, KaTo paboTaTa MpoIb/UKaBa B HOPMAIHHTE PaOOTHH
JacoBe 0 HETOBOTO OTCTPAHABAHE.

e KpHTHYHA (PYHKITHOHATHOCT (PYHKIIHOHHPA HEMBIHOIEHHO HIH HMa CHITHO
HeGIaronpHATHO OTPaKeHHE BHPXY Pa0OTHHTE IPOIECH BCIEACTBHE Ha HEIIPHEMIIHBA
MIPOH3BOIHTETHOCT HIIH T'eHEPHPAHe Ha TPEIIHH JaHHH;

e (Cp3/aBaHe Ha CEPHO3EH PHCK OT Bh3HHKBAHE HAa HHIIHJIEHT C KPHTHIEH IIPHOPHTET.

3 Cpenen HecriecTBeHO BIHAHHE BHPXY PaOOTHHTE NpolecH. I13HCcKBa aHTa)KHpaHe Ha HEOOXOHMHTE
PECypCH 3a OTCTpaHABaHE Ha mpobiemMa, kaTo paboTaTa 3a HETOBOTO OTCTPAaHABAHE € He-
moBede oT 7 pabOTHH JHH.

L Orpammeﬂo BB3/ICHCTBHE BBPXY pa60TaTa Ha CHCTeMaTa, KOETO 3acAra HIIH Ch3/1aBa
HCYIIO6CTBO 3a H3IIBJIHCHHE Ha OTJAC/IHH (DYHKIIHH 0e3 Jla HMa IJVIOCTHO OTPAKECHHE
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BBPXY (GYHKIHHTE H. 3a0aBsAHE Ha OTCTPAHABAHETO My MOJKeE Ja JOBeJle 10 Bb3HHKBaHE
Ha HHITH/IEHT OT [10-BHCOKO HHBO.
e HopmanHara IpoH3BOJHTETHOCT Ha CHCTEMAaTa HITH 9acT OT HETO € BIOMIeHa, HO o~
rojiMa 9acT oT ()yHKIHOHAIIHATA My CIIOCOOHOCT € He3acerHara.
4 Hucek HsmMa npAko BIHAHHE BHPXY paOOTHHTE IIPOIIECH B MOMEHTA Ha Bb3HHKBAHETO My. II3HCKBa
aHTa)KHPAHETO Ha HEeOOXOJHMHTE PeCYPCH 3a OTCTpPaHjABaHE Ha podieMa, KaTo paboTaTa 3a
HETOBOTO OTCTpaHsABaHE € He-1loBede oT 14 paGoTHH JHH.

e B MOMeHTa JHIICBa MIPAKO BIHAHHE BHPXY (PyHKITHOHHpaHeTO Ha CHCTeMara, HO He
pelIaBaHEeTO My B OIpeZIelleH CPOK KPHe MOTEHIIHAIEeH PHCK OT Bh3HHKBAHE Ha
HHITHJEHT C I0-BHCOK IIPHOPHTET.

e OOGHKHOBEHO Ce CBBP3Ba C Mo00psABaHe Ha (YHKIIHOHHPAHETO Ha YCIIyTa,
npeocTaBsiHa oT CHCTeMaTa HiIH Pa3BHTHETO i

e OTCTpaHABAHETO Ce IUTAaHHPA ChBMECTHO ¢ beHedHIHepa H € 00eKT Ha CPeJHOCPOTHO
IIaHApaHe. beHeHIHepa MoJke 1a H3HCKBA HH()OPMAIHS HJIH TIOMOII 110 Bh3MOKHHTE

PeIIeHHA.
Taoamna 4
IIpropHTET Ha Bpewme 3a [Inan 3a Haunn Ha oTcTpanaBade  CpoK 3a OTCTpaHABaHE
HHITHJIEHTA peaKIHA, max pelmieHne, max Ha HHIOHJIEHTA, max

1 1 gac 2. B cnennanHa BepcHA 8 Jaca

2 2 gac 449 B cniennansa BepcHa 16 gaca

3 1 paGoten neH 1 cenmuma B cnexBama BepcHa 7 paGoTHH THH

4 1 paGoten nen 1 cenpmuna B cnenBama Bepcua 14 paGoTHH THH

3abenexKH:

o [IpHOpHTETHTE C€ ONMpeAeNAT OT IHIETO, IoJaBamo 3ajiBka B CHCTeMa 3a yIpaBICHHE Ha 3ajiBKH Ha
M3mbIHATEIA;

e 3a HHITHJEHTH OT | H 2 IPHOPHTET, aKO 3a BPEMETO Ha OTCTpaHsABaHE Ha mpobieMa oT M3mbiaHHTeLA Ob1e
HaMEepPeHO BPEMEHHO peIlleHHEe, C KOeTO H3IUIO0 Ceé BB3CTaHOBABa paborocmocoOHOcTTa Ha CHcTeMara,
IHIETO, MoAaBamio 3afgBKa B CHcTeMa 3a yNpaBicHHE Ha 3ajiBKH Ha II3TbIHHTENd, MOXKE Ja CHHKH
IIPHOPHTETA Ha HHITHAEHTa Oe3 [ja ro 3aKpHBa.

e BcHUKH NOCOYEHH B TaOnMHIaTa BpeMeHa 3alodBaT Ja TeKaT OT MOMEHTAa Ha PErHCTPHpAHE Ha 3afdBKa B
CHcTeMa 3a yIpaBleHHE Ha 3aiBKH Ha V30biIHATENA cbe cTaTyC ,,HOB™;

° HpH 00eKTHBHa HEBB3MOXKHOCT Jia ObJaT Clla3eHH CPOKOBETE B TaOnHnaTa, BB3I0KHTEIAT MOKe Ja TH
IIPOMECHH 3a KOHKPCTCH HHITHJICHT.

Tabaana 5
IIpropHTeT Bpeme 3a IInas 3a penieHHe, Hauns Ha Cpox 3a oTcTpaHABaHE Ha
Ha mpoOllemMa  peakifai, max max OTCTpaH’ABaHE npoGieMa, max
1 1 gac 4 qaca B cnennanHa BepcHA 24 gaca
2 2 Jaca 24 gaca B cnenHanza BepcHA 72 gaca
3 1 paGoteH neH 1 ceqmmuma B cnexBamia BepcHA 7 paGoTHH THH
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4 1 paboteH neH 1 cenmuna B cnenpama Bepcust 14 paboTHU 1HA
3a0enexKu:

e 3a MHIUICHTH OT | 1 2 MPUOPUTET, aKO 3a BPEMETO Ha OTCTPaHsABaHE HA MpobyieMa oT M3mbiHuTEeNs ObIe
HAMEpPEeHO BPEMEHHO pelleHHe, ¢ KOeTO W3IS0 Ce Bb3CTaHOBsBa paborocmocobHocTTa Ha CHcTemara,
NHLeTo, nojaBamo 3asBka B CucTema 3a yhpaBlieHHe Ha 3asBKM Ha M3MbJiHUTENs, MOXe Ja CHUXKH
NpUopHTeTa HA MHIMEHTA 0e3 Jla To 3aKpyBa.

e Bcuuky, nocoyeHu B TabauLaTa, BPEMEHA 3aroyBar Ja TeKaT OT MOMEHTA Ha PEerucTpUpaHe Ha 3asBKa B
Cucrema 3a ynpasjieHue Ha 3asBkM Ha M3mbiHuTens cbe craryc ,,Hos™

6.1.6 [leiinocTH H3BBH 00XBaTa HA M3BbHIAaPAHUHMOHHATA 0a30Ba MOAAPBAKKA HA

crneuuaausupanus copryep Ha EHCYYP/A:

e XapnyepHOoTo 000pyiBaHe;

e KoMyHHMKaLMOHHOTO 000pYIBaHE;

e CucreMHHst copTyep Ha MPUIIOKHUTE CHPBBPH, C M3KIIOUEHHE Ha CIIy4auTe MPEerHCTAMpaHe U
NOAMSIHA Ha CePTU(UKALOHHUTE BEPUTH;

o CucteMHUs coTyep Ha CbPBBPUTE 3a 0a3a NaHHU;

¢ Bupryanmsaunonnara rmardopma.
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